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How do fans consume sports?

Source: http://www.flickr.com/photos/funky1opti/3538717398/sizes/o/



TV Screen

Source: http://www.flickr.com/photos/williamhook/3469977083/sizes/l/



Computer Screen

Source: http://www.flickr.com/photos/juju_bean/2557559264/sizes/l/



Mobile Screen

Source: http://www.flickr.com/photos/rafeblandford/2267905438/sizes/l/



The three Screens

Sport contentSport content PlatformPlatform ConsumerConsumer



What are the main developments today?

Source: http://aboutilearningglobal.files.wordpress.com/2008/09/personal_development.jpg



Digital convergence
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Internet



Media fragmentation
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From push to pull

The fan decides …

… what to consume.
… when to consume.
… and how to consume.

Source: http://blog.journalistics.com/wp-content/uploads/2009/05/push-pull.jpg



Simultanious consumption

Source: http://neuerdings.com/2008/01/28/arcor-digital-tv-das-blaue-fernsehen/



Social media



Which are the business models?

Free Pay



Free

 Free TV is mass medium Nr. 1

 On Internet the fans expect
everything to be free

 Free mobile content is starting
to establish



Pay

 High Quality Sports program is main driver
for Pay TV

 Internet Pay services work if Quality of
Service is great

 Mobile Content was pay from beginning



Persona 1

 20 years, male
 Fan of local Football team
 Student

Sports consumption
 Goes to football Stadium 25 times

a year
 Watching sport on TV 8-10 hours

a week
 Following sport on Internet 1-2

hours per week
 Using social networks to be in

contact with fellow fans
 Sport consumption on Mobile 30

min. per week
Source:http://www.flickr.com/photos/tncowart/3175327457/sizes/l/



Persona 2

 37 years, male, married, 2 kids
 General sports fan
 Working 8 hours a day

Sports consumption
 Goes to football Stadium 5-10

times a year
 Watching sport on TV 4-6 hours a

week
 Having Pay TV
 Following sport on Internet 1-2

hours per week
 Mobile sports consumption just

news
Source: http://www.flickr.com/photos/vodafone_de/3659497881/



Persona 3

 65 years, male, married
 General sports fan
 Retired from work

Sports consumption
 No active sports, no Stadium
 Watching sports on TV 10-15

hours a week
 No mobile or internet

consumption of sports

Source:http://www.flickr.com/photos/tncowart/3175327457/sizes/l/
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