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To assist Brands in maximising their potential through 

mobile 
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Mobile Content Evolution: 
Phase 1 
  Charging for Mobile Content: 

  Text Messaging Alerts  
  (Sport and News) 

  Ringtones  
  (Crowd Chants) 

  Wallpapers  
  (Iconic and Classic Imagery) 

  Animations  
  (Crest and Player Screensavers) 

  Mobile Games 
  Licensing deals 

  Video  
  (Current and Classic) 



AND WHAT DO PEOPLE 
WANT? 
  Everything 
  For Free 
  So: 
  Most Traffic is to Free Areas, e.g.,: 

  News (BBC, Sky…) 
  Free (dodgy) content (YouTube) 
  Social networking (Facebook) 

  Probable Exceptions: 
  High Quality Branded Content 
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  Lets assume you sell average 100 pieces of content a day 
at £3 each 

  3000 pieces of content a month 
  You probably make £1 per piece of content sold so: 

  Customer pays £9000 (3000 x £3) 
  You get £3000 
  You have to cover all your costs including 

marketing with £3000 
  Not sustainable on it’s own 

Making Money from Content? 



Phase 2:  
Advertising and Sponsorship –  
we do it on the web 





MOBILE INTERNET TRAFFIC 

  Admob Statistics: 
  10,000 Sites/Applications 
  10,000,000,000 ad requests per month 
  Average site traffic of 1,000,000 requests 



LOOK TO ADVERTISING 
  1 million page impressions on your site 
  sell 2 banner positions or links on each page 
  Make £5 cpm x 2 = £10 per 1000 impressions: 
  £10,000 revenue 
  >3 x as much as the content revenue 

  So using mobile sites for promotional activity can generate more 
revenue for you than selling content 



GIVE CONTENT AWAY FOR FREE 
  Double your traffic? 
  Double your Ad Revenues 
  £20,000 revenue per month 
  Save £x,000 per year on billing integration 
  No hassle with billing systems 

  BUT DICOTOMY: 
  MY CONTENT IS NOT WORTH NOTHING! 

  So you have to reach a happy medium. 



Effective Marketing on mobile 



EFFECTIVENESS OF MOBILE 
MARKETING: 
BANNER ADS ETC 
  High Click Thru Rates 

  Good for Advertiser 
  Good for Publisher 

  Obviously dependent on offer and suitability to site 
  My experience of Advertising on other Portals: 

  Click thru rates of circa 10% 
  Well Targeted advertising 

  Click thru of upto 26% 



Adidas Basket Ball Promotion 

    



Creating Content itself 



TEXT ‘X’ TO ‘Y’  
  Simple to implement 

  Simple user experience 





CRM Campaign 

Outbound SMS to MU mobile 
database 

User enters 
compe,,on 

SMS received on 
mobile device 

User downloads 
wallpaper 

Captured data fed back to CRM 
database 



SITE ANALYSIS 



 All those who downloaded were sent a text 
promoting other services 

  11% purchased other services 



the new world of mobile & the missed 
opportunity  



IMPORTANCE OF THE iPHONE  



iPHONE AND iPOD TOUCH 

  Approaching 50 million now in the marketplace 
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